Teamwork Intelligence

The Smart Way to Build a Team Workshop
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SO, WHAT IS TEAMWORK INTELLIGENCE?
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Teamwork Intelligence is the purposeful and intentional relational process of team members
together raising one another to higher levels of motivation, collaboration, compassion, and

performance. It's deceptively simple: in order to build a high-performing team culture you have to
create the conditions for team members to commit and unify—to coalesce into a single unit. Such
oneness is not inevitable; it must be forged methodically and deliberately.

WHY IS TEAMWORK INTELLIGENCE THE SMART THING TO DO?

WORKBOOK A significant aspect of teamwork intelligence is knowing the expectations one should have of one’s
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teammates. One of the most significant expectations is that of high-level ownership with the
purpose of each player investing in the development of a high-performing team. Through
expectations and collective achievements, identification, loyalty, and trust are built. The goal and

Cory Banon 12D expected outcome is the development of the team’s full potential.

TEAMWORK INTELLIGENCE WORKSHOP

Workshops are half-day or full-day and take place at your site.

Session 1: The Four Dimensions of Team Performance
Highlights: The 8 Roles of Teamwork

Session 2: The Three Disciplines of a Team Player
Highlights: Team Culture Scorecard
& Generating a Team Mindset

Session 3: The Three Responsibilities of a Team Player
Highlights: Championship Values & Building Right
Relationships

Session 4: The Five Core Concerns for Every Team Player
Highlights: Building deep, durable, and enduring relations.

Session 5: The Five Forces of a High-Performing Team
Highlights: Teamwork Intelligence Model

Participants receive a copy of the Teamwork Intelligence Workbook and
other resources necessary for making smart team leaders.

Team coaching staff members are invited to observe and learn the
foundational principles for building high performing teams.

*Workshop can be modified to fit your needs.

Teamwork Intelligence is the purposeful and intentional relational
process of team members together raising one another to higher
levels of motivation, collaboration, compassion, and performance.
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Cory L. Dobbs Ed.D.

ABOUT THE FACILITATOR

Dr. Cory Dobbs, founder and president
of The Academy for Sport Leadership, is
an accomplished teacher, author,
speaker, and coach. Dr. Dobbs has long
passed the 10,000 hour threshold for
expertise in the areas of leadership and
team building education. The
Academy’s curriculum is in use by 1000’s
of schools and colleges across the U.S.
Dr. Dobbs has taught at Ohio University,
Northern Arizona University, and Grand
Canyon University. Dr. Dobbs most
recent contribution to the coaching
profession is his breakthrough concepts
of Teamwork Intelligence. “Cory Dobbs
is a clear voice in a sea of noise, bringing
much needed passion and intelligence
to the process of team building.”



