[TEAMOLOGY]
Intelligent Team Building

Coaching High-Performers
The Challenge of Change
You Can Fulfill Your Team’s Greatest Potential Starting Today
A majority of organizations employ work teams as the cornerstone to getting work done efficiently along
with producing innovative ideas and gaining a competitive edge in the marketplace.
What’s Holding You Back?
You’ve been working hard and you’re doing well in your company. But there is something holding you
back, something standing between you and the next level of achievement.
At its essence, improvement involves change. However, when it comes to change, desire and motivation
aren’t enough.
Bring Out the Best in You and Your Team
Our goal is to provide you “road-tested” practices and ideas that help close the gap between what you
intend to do and what you are actually able to bring about. If you lead, manage, supervise, consult,
train, coach, or teach—this engaging talk is for you.
Presenters
The breakthrough work of Todd Troxel has legitimized the practice of skill development coaching at the
highest level of sport. Troxel has trained many high-performing athletes, among them Diana Taurasi, Sue
Bird, Brittney Griner, and Chinese legend Yao Ming.
Todd is a student of the game of basketball. Just as importantly he’s a student of people. His ability to
connect and build positive relationships helps him nurture superior results from high-performers.
Todd’s track record for getting elite performers to the next level of greatness demonstrates why he’s
considered the preeminent trainer in basketball.
Dr. Cory Dobbs is the founder of The Academy for Sport Leadership, a national leader in learning and
development of teambuilding and leadership curriculum and programs. As an author, professor,
researcher, and speaker, he has worked intensively over the last fifteen years developing the player-led
approach to team leadership. Dr. Dobbs’ books include Coaching for Leadership, Release Your Team’s
Potential, and Exploring Conversational Learning. Dr. Dobbs has taught at Ohio University, Grand
Canyon University, and Northern Arizona University.
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